Ms. Tatjana Šišková:

1) Context for programs focusing on minority-majority co-existence

· Current situation: 
· changes not only now, but after 89
· drop to the lowest strata (confusion, fear, insecurity, perception of only  negative  approaches

· negative generalization (unemployment, criminality, drugs, fear of filling questionnaires)

· boom of NGOs (no experience, different form of  family control, negative image in 

majority)

· volunteering,

· changes in value  „education“( problems in community – threats  old authorities at loosing their traditional dominant power)

· about 1500 scholarships for Roma students (necessity to have higher education-3 high schools in the CR)

· What kind of consultancy are  most needed 
· Bridge-mediator, facilitator between minority-majority,

· supervision, 

· evaluation, (in project or  grant  should be role of evaluator)

· translation of „words, meanings“ (among two worlds)

· money control  (role of accountant)

· facilitation of round tables (to exchange information, expectations)

goal = TO UNDERSTAND NOT TO AGREE

· What are the changes structural programs bring to minorities empowerment and relations development?
· New roles –advisors, assistants (social in town halls, pedagogical in schools

· Street workers –changes in community 

· New network in locality- state government-local government -NGO-Roma community-police-schools-NGOs for people in need–church 

2) The role of an external consultant

· Who is the client

· NGO-not only management, but everybody

· Members of local government –competent for interethnic co-existence

· Stories 
· Pardubice: seminars and  facilitation of round tables                          

· Rokycany: majority – Roma – closed doors

3) What are future needs to be reflected by consultants

· How to increase participation 

· make programs together-not for „them“ by majority, inclusive form

· let Roma formulate their vision, goals, programs

· explain majority  values (results-relations)

· listen actively

· respect individual approach (no generalization)

· do not hurry (results, slow cooperation –need of positive experience)

· keep positive attitude and  respect

· respect heterogeneity - there is not only one representative

· offer quick evaluation, positive feed back- what to do better

· do not  be afraid to bring people together

· do not  be afraid of conflict

· put down all barriers of misunderstandings, all questions are welcome

· How to prepare practitioners
· not to work  only with aspect of  „ the social level but also ethnical dimension“ 
· respect values, patterns of behavior -role of male-female, first born, older….
· understand their  communicative style (nonverbal, tone of voice, emotions, world  of Ghosts, fear of  bewitchment 
· speak clearly, use  exact  clients words
· train skills, offer positive experience
· be concrete, respect  low  ability of generalization
