Ms. Marta Kulíková: 

Role of consultant in process of establishing and functioning of local partnerships

Social Development Fund had started its activity at the same time as Slovakia joined the European Union. Its aim has been to improve integration of marginalised groups via community development and support both the economical potential and the social services. One of the numerous ways how to accomplish this mission is to establish local partnerships to make social inclusion feasible. In this process a consultant plays an important role. Consultant can provide assistance in: 

1. 
establishing local partnership – to promote involvement of various institutions

and organizations, balance representation of minority / majority 

2. 
participation of local community members in specification  of local needs -

facilitation of meetings with community, facilitation of local community

collaborative planning, preparation of Local Plan of Economical and Social Development

3. 
projects preparation to suit community needs 

(for example project preparation for Social Development Fund)

4. 
projects implementation, monitoring, evaluation

5. 
organization and partnership development

Social Development Fund has its own local consultants for the mentioned activities. There are areas where more partnerships have been established therefore there are going to be more possibilities for independent consultants to participate in above outlined process in a near future.

