Workshop A Outline: Consulting in community development context

Ms. Zora Paulíniová:
Consultancy in community development

– the original masterpiece or a manufactured product?

Development discussion creates a space for different theoretical, ideological and political perspectives. In my presentation I shall look on different approaches to development and how they influence community development and the role of consultant in it.  

Because implementation of various approaches had significant impact on the practice as well as on the involvement of people, their activism and motivation to bring about the change in development, I shall try to explain what´s behind these approaches and how they specifically influence  consultancy in several developmental projects in Slovak and Czech republic. 

_________________________________________________________________________

Marshall Plan in late 1940s and early 1950s was the first major development intervention - transfer of public capital to enhance the pace of development. Sixties brought in the „economic growth“ as an ultimate condition  for human development with high expectations (e.g. modernisation theory) and belief that technical expertise and capital can stimulate the development. Of course, painful realization that economic growth can be unequal, unstable and ineffective came after. 

Different stages of understanding the term development followed  - seventies have operated with economy-oriented term – „economic development“, which already has included not only component of the quantity, but the quality as well. Although social development was perceived as a secondary, implicit goal, people were viewed still more as passive targets than active subjects. 

In 80s, social development continuously started to be in the centre of attention, with people  regarded as beneficiaries  of the state provided goods and services within „basic needs approach“. Late eighties brought in „human development“ with straight focus on improvement of „quality of lives“.

With Brundtlands report „Our common future“ in mid 90s  came  „sustainable development“. It was stated, that growth should appear only within the framework of sustainability and sustainable development should incorporate environmental considerations into social development policy-making, planning and management. 

Late 90s tried to build on two previous approaches and came to „sustainable human development“, presented as the course of development, which should expand human capabilities and enlarge their choices but  with the use of the principle of intergenerational equity. The goal of this development is seeing development in human centred terms, it focus on poverty reduction, productive employment, social integration and environmental regeneration. It should accelerate economic growth and translates it into improvements in human lives, without destroying the natural capital. Empowerment of people through the design and participation in the processes is crucial.

The changes in consultancy work didn´t reflect only perception of a goal of development, but also the means / tools certain development was achieved by; based on different approaches.  By the end of  the twentieth century strong critique appeared on „needs based approach“ (and, consistently with paradigm shift in development, new types of people centred and socially sensitive development appeared,  presented as an alternative to needs-based approach. Rights based approach (development should seek to give people rights), as an approach used on a global and a local level as well; asset based approach (development should build on people strengths and capacities), connected more with community level. 

The shift has appeared not only in what had to be the goals and results of the development, but also in the perception of the human role in the development.  Disenchantment with development strategies in the mid-1970s led to the emergence of 'participation' as a major new force in development thinking. Participatory development is seen as both a means and an end.  With the shift in this role, various participatory "bottom-up" approaches. In this sense they are frequently contrasted with "top-down" approaches where governments or agencies have sought to impose development policies or plans. 

Central to the right based approach to development is the protection and realization of human rights - equality before law, freedom of expression and association,  the right to an adequate education or standard of living, the right to be informed or to make decisions about things fundamental to peoples life.

A rights-based approach to development views the goals of development as human rights, which can be in the same time the means, the ends, standards for evaluation and the central focus of sustainable human development. According to Mary Robinson, UN High Commissioner for Human Rights, „Health, education, fair justice and free political participation are not matters for charity – but rather matters of rights.“

Rights-based approaches requires a high degree of participation, they give due attention to issues of accessibility, including access to development processes, institutions, information and redress or complaints mechanisms. 

Community development brings in a different category, were different approaches of development can be used. In 1950s and 1960s, community development was largely a government, top-down organized endeavour with frequently inappropriate interventions. Today "community development" is perceived as a set of improvements to local social and cultural infrastructure, in other terms, expressed as "human capacity building". 

In Slovakia as well as in Czech Republic it is possible to present several examples of different approaches to community development, fully or partially influenced by the broader framework of different developmental approaches.  The role of consultants in these projects is therefore composed not only of knowledge, skills and competencies, but more based on attitudes rooted in personal values of particular consultants. 


