Main areas to be covered in the workshop:

Organizations of non-governmental as well as public sector face major changes in their environment in last years. The process of EU accession, continuing processes of decentralization and reshaping of public services, changes of financing and gradual leaving of major foreign donors, wider usage of new technologies in communication and management bring extensive challenges to development and even survival of organizations. In this workshop we will try to explore more following areas:
a. Major changes in organizations and in their environment (What changes are “happening to organizations”?)

· Which major/important changes of environment do the organizations face today?

· What are the changes structural programs bring to organizational development? 

· What are new trends in management of non-governmental/public organizations?

· What other changes are organizations going through?

b. Organizational change: strategies for development (How do the organizations respond? How do the stakeholders – donors, policymakers – respond?)

· How are organizations responding/not responding to the new trends/changes?

· What are the forces/trends that help to handle the changes?

· What is the experience with capacity building efforts?

· How do the stakeholders – often themselves organizations, which are subjects to change – respond to changes?

c. The role of consultant (What are the consultants asked to do and what they could do if they were asked?)

· Is there a need for external consultancy? 

· What are major areas of consultancy asked by organizations? What shows up to be needs for consulting in next years?

· What are new processes and assignments to which are involved external consultants?

· What is more needed and what is more asked: process or content consultants?

· What kind of new skills need to be developed by consultants for non-governmental and public sectors? 

