Main areas to be covered in the workshop:

In this workshop we will focus on challenges in the area of multicultural co-existence programs and minority policies development in V4 countries after joining EU and the implications of these changes on consultancy work. We will discuss the following areas:   

a. What is the context for programs focusing on minority- majority co-existence?

· What is current situation in the area of minorities participation in decision making and broader inclusion? Is there anything changing after V4 countries joined EU? 

· What kinds of consultancy are most needed? What is previous experience with external intervention in strengthening minority-majority co-existence? 

· What are the changes structural programs bring to minorities empowerment and minority-majority relationship development? (In the area of influencing public policies and in  monitoring and evaluation of progress in situation ethnic tensions in communities).

b.  What is/might be the role of an external consultant (private consulting agencies, public agencies and the independent consultants)?

· Who is the client (in the area of minority- majority co-existence programs)? To whom is consultant (or consulting agency) responsible for his/her/its work? 

· “Success stories” and “failure stories” illustrations of consultants involvement – experience and lessons learnt from last years?

c. What are future needs to be reflected by consultants?  

· How to increase minority participation in consulting services? 

· How to assure “values based” consultancy in minority- majority co-existence programs?

· How to prepare, select and support development practitioners in these efforts?  

