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Agenda

1. Perception of the consultants role

2. What is current situation in consultants education /development and further professional growth in V4 countries? 

Examples of educational/development programs; specific needs in preparation and supporting consultants; factors influencing change in educational needs and consequences for  our work;Institutional base and funding mechanisms 

3. What next? 

Need to learn from each other or to work together; first steps

Outputs

Perception of the word consultant: Who is it?

Approximately 15 participants form Bulgaria, Czech and Slovak republic, Hungary and Poland discussed how they perceive the role of consultant. Among various meanings of the term roles such as advisor, development practitioner, outsider – insider, sensitive helper, helprovider, care taker, expert on process appeared – the meaning were dominated mainly by “helping profession” approach.

Situation in consultants´ education / development

In following part of discussion consultants  presented  education possibilities from their countries. Generally it was said, that in most of countries (except for Slovakia) there are no specific education programs focused on consultants, but people can benefit from programs for trainers or NGO managers, which are delivered not only by trainign organizations, but by universities as well. Often, bigger organizations are cultivating their own pool of people.

	SLOVAKIA

	Development School (2000 – 2003)


	· Created ground for mutual learning

· Established network  and propelled cooperation

· Learned how to do / enabled self reflection 

· Offered theoretical background (process consultation)

· Covered supervision (theoretically) and offered it (practically)

	Czech and Slovak Consultants Education Program
	· Helped to improve consultants´ skills 

· Offerd complex knowledge in many areas (e.g. organizational development)

· Offered supervision (mentors, tutors)

	CVNO
	Program for NGO managers and representatives (2 semesters?)

	Forum information centre
	Myrtil Nagy (?)

	Ministry of Social Affairs, European Social Fund, World Bank
	Program (composed of series of trainings and supervised praxis) for Local and Community  consultants

	Rural parlament
	Rural facilitators

	Integra
	Educating own consultants for SME consulting



	POLAND

	PDC Poland
	Cultivation of own group

	STOP school
	Focus mainly on trainers, not so much on consultants

	Universities
	Masters degree in “NGOlogy” – NGO management (target group – NGO managers, not consultants)



	BULGARIA

	Universities
	University courses, mainly in NGO management

	Workshop of civic initiatives
	Training of Trainers

	For-profit companies
	Education of own consutants



	ROMANIA

	Opportunity associates
	?

	Civil society development foundation
	Trainings, Training of trainers (NGO OD), mainly trainers skills



	Hungaria

	
	No specific programs

	Bigger  projects
	Development of own pool of people – competition for places in these programs

	Selfdevelopment
	(group mentioned by Gabi Benedek)


Specific needs

In the last part of workshop participants tried to identify what are specific needs of consultants. It was interesting, that discussion on this topic was quite tough, because only few of present peoplewere able to reflect what are relevant needs of consultants. Although there were more people  participating, results of discussion were created mainly by Kuba Wygnanski from Poland, Gabi Benedek from Hunagry and  Dušan Ondrušek and Karolina Miková from Slovakia. Here they are stated:

Content needs

· Elaboration of strategies – local, regional and national plans focused social and economic issues

· There are different structures / methodologies for  evaluation, monitoring and assessment (UNDP – organizes summer school of evaluation)


Process needs

· Understanding nature of change / leading long term processes


· Platform of development NGOs – dialogue with the ministry of foreign affairs + expertise (consultants not prepared to lead such processes)


· Mentoring and supervising


· Continuous education – sources  for self-improvement (Peer support, discussion forum, web pages)


· Working in teams – not individually (how to work in larger consultants team)


· Being organized to receive contract


· How to get in – cooperate with bigger subjects 


· Consultants don´t know the language of EU


· Consulting fot 2g and partnership


· Being able to reflect values.


Is there a need to develop across?

Several people (2-3 have expressed the idea, that it is necessary to know each other within the country first and master domestic environment, although they were not strictly againts the crossboarde cooperation (To have croossboarder view on each other, to gain different perspective, to develop ourselves.) Skeptical approach was more focused on creating association yet than on practical smaller examples of cooperation. Generally people confirmed need to learn form each other  and suggested first steps, which could be as follows:

Ideas for possible cooperation:

· Development education + networking + projects


· Small road show, publish publications – non profit reader (virtual)

· Summer school for consulants

· Center of excelllence (invite NGOs?)


· Guide to hire consultant; what are minimal standards


· How to resist those types of jobs which violate your values, how to build trust


· International team of consultants – working together


· Networking – based on personal knowing each other.


Conclusion

Participants of the workshop have stressed helping, developmental and  and value based dimension of the consultants. Although (or because) there is no systematic education of consultnats in V4 countries,  people have reflected the need for establish education for consultants from content  point of vies (new topics) as well as process point of vies (new apporaches in consultnats education, such as supervision, mentoring and tutoring etc.). 

There is no clear vison about how should the education and cooperation look like except for some stronger individuals, who were able to propose various ways how to strengthten the coperation without establishing international association.
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