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Youth Leadership Program with Central Europe
What to Expect as a Participant

The YLPCE focuses on a combination of grassrooots leadership development skills and cross-cultural opportunities for sharing and learning. Participants are selected from a broad variety of backgrounds some coming from cities others from rural settings, some with a strong background in leading and participating in community based activities, others who show a strong potential to become leaders in the future. All activities will take into consideration the varying skill background and work to accommodate each level. One important thing to remember is that leadership in the United States focuses on small-scale local impact, so when we say leadership, we mean learning how to become a changemaker in your own community, starting with a small impact building up to a larger scale. 
Participants of the program should:

· Have a strong desire to learn from others 

· Show the ability and willingness to share best practices and lessons learned from their own experiences

· Be open to experiencing new cultures and ways of thinking

· Have a desire to share their own culture and values with youth and adults from different cultures, religions and varied backgrounds without prejudice
· Work with diverse groups throughout all aspects of the programs

· Be flexible in working with other participants and coordinators during scheduling, travel, etc. 
· Be committed to implementing a community initiative upon their return home
What to expect during the program: 
· Workshops focused on grassroots leadership, specific topics include: 

· Community Action Plan Development, Recruiting Volunteers, Developing a Campaign, Using Social Media, Teamwork
· Meetings with U.S. non-governmental organizations and community centers to learn about their mission, start-up challenges and specific programs. The goal of these meetings is to provide inspiration for your own community programs as well as to learn and share best practices faced by organizations

· Opportunities to interact with youth and adults from other regions including the Middle East, Africa, Latin America and Asia

· Cultural activities utilizing the local surroundings such as hikes, outdoor activities, sporting events, visits to local attractions, museums, etc. 

· Opportunities to discuss how you are involved in your community and the issues that you wish to address. 
· Free time to interact with host families and other participants

· Long days with some early mornings and late nights

· Eating food outside of your comfort zone; be ready to try new things!

Adult participants: Adults participating in the YLPCE are expected to fully participate in all activities and bring their expertise in their field to inspire and encourage youth participants in their community action plans and to facilitate inter-country dialogue. 
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